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INTRODUCTION 

The Tourism Economic Impact Report by VisitDenmark 
The Qualitative participant survey conducted by
independent research company Wilke
FEI's Impact Study created by The Sports Consultancy
in partnership with ThinkBeyond
FEI's Media Evaluation created by Intelligent Research
in Sponsoring 
FEI's SoMe Event Report 

The following report is a highlight summary of the 
ECCO FEI World Championships 2022 held in Herning,
Denmark.

The results shown are from various studies, both
quantitative and qualitative, and have provided the impact
numbers of the event. For further details and explanation
of the exact methodology of each report, we refer to 
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01
THE JOURNEY TOWARDS

HERNING2022



A World Championship we will never forget

5 impressive gold medals for Denmark and overall Denmark winning
the highest number of medals
Herning2022 setting a new benchmark and driving the agenda for
sports events regarding sustainability
A total tourism consumption of DKK 264 million and an estimated
economic gross value added of DKK 139 million 

It has been like a fairy tale. But not even Hans Christian Andersen could
have written this -  it was truly unforgettable. 

Add to that the following ‘wins’:

€56 million Media Event value  

Social media numbers exceeding all expectations with 313 million impressions and video

views up 733% (137.9 million) compared to the previous World Championship held (Tryon 2018)

More than 5.5 million Social Media engagements recorded, four times higher than Tryon 2018 

It was a first for Denmark on multiple levels and the results speak for themselves:



How did we get there?

It all started in 2019, when Jens Trabjerg and Casper Cassøe had a dream. What if they could bring the
Equestrian World Championships to Denmark? They both had extensive experience as organisers of many
international shows and championships, but never organised anything this big. It seemed out of reach, but
the dream became an action plan. They partnered up with Dansk Rideforbund (The Danish Equestrian
Federation), Sport Event Denmark, and Herning Municipality and started to put together an ambitious bid
for hosting three of the eight equestrian disciplines. 

In March 2019 they participated in a workshop in Lausanne together with representatives from 30 venues
interested in hosting the FEI World Championships 2022. Venues that represented four different continents:
Europe, North and South America as well as Asia. 



In September 2019 it was time to present the official bid to The International
Equestrian Federation (FEI). The bid was prepared for hosting three
disciplines: Jumping, Dressage and Para Dressage, but during the
presentation a hint was given to include Vaulting and so they did. And it
worked. The FEI nominated three potential World Championship organisers
to the FEI 18-man Board: Rome and Riyadh, both of which bid for hosting all
eight disciplines and Denmark/Herning bidding for four disciplines. No doubt
who was the ugly duckling in that company. Rome suggesting an opening
ceremony at the Coliseum and Riyadh offering seventeen 5* hotels within 15
minutes of the venue. 

But there was something about Herning and the Danish bid that stood out. A
unique venue that could host four disciplines all at once by using mostly
existing facilities.

In November 2019 the unexpected reveal happened. FEI announced, 
“the winner for hosting Jumping, Dressage, Para Dressage, and Vaulting is…
DENMARK.” That was the beginning of a journey we will never forget.

A true fairy tale story that ended with the best World
Championship every hosted,  gold medals for Denmark, and
a home crowd that could not believe their own eyes.  

Shortly after the announcement, the organising company 'VM Herning2022
ApS' was established, and the office opened with a few fulltime employees. It
did not take long before there was a need for a bigger office and the perfect
location was found in Løsning - only 30 minutes from the venue in Herning. 
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The ambitious goals for Herning2022
For the Organising Committee this was not just about creating another
great World Championship. It was about creating the best World
Championships ever hosted. 

A Championship that would give everyone involved a unique and
memorable experience in Herning, with the highest standards for all
participants. An event that would catalyse the equestrian sport in
Denmark, place and promote Denmark and Herning on the international
scene, and not least, create a positive legacy.

It was going to be one of the biggest events ever hosted in Denmark!

4 World Championships (for Jumping, Dressage, Para Dressage,

and Vaulting) to be held in one venue for the first time in Denmark

9 days of exciting equestrian sport from August 6th - Aug 14th

90 medals to be given to the World’s best riders

With these ambitions, we planned:
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It takes a village 
To pull off such a big event it takes a village, and we
were fortunate to have great partners, sponsors,
employees, hundreds of volunteers, and the support
from the experienced staff of FEI. 

As the Organising Committee (OC) we ran the office
and day-to-day planning. 

A total of 30 dedicated and competent
employees carried their weight and
ensured a well planned and organised
event. 

The build up of the venue started one month prior to
the first day of competition. The week before the first
participants arrived, the entire office moved to
Herning to have all hands-on-deck for the final
staging. Here we met with an incredible team of
volunteers that had signed up from all over the world
to be part of this unique event. 

In total we had more than 1200
volunteers that had signed up, with close
to 30% of them being international.  



Valuable sponsors ensured 
the highest standards

One of our goals was to offer all participants the highest standards. This was achieved by the great support
from several sponsors. ECCO was the Event Title sponsor and together with long-term partner of FEI,
Longines, and our critical main sponsors Agria, Blue Hors, Orifarm Healthcare, Mustang, Stutteri Ask and
Helgstrand we had the basis for raising the bar and ensuing some of the best conditions. In addition, we had
suppliers and service contractors that all helped elevate the standards and ensure that our goal was met. 

Our main partners were Herning Municipality, the Danish Equestrian Federation (DRF), Sport Event
Denmark, and the FEI that all helped drive the process forward.
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A unique venue
One of the main reasons that Denmark won the bid was the
unique location we could present at Herning using existing
facilities at MCH Messecenter Herning. 

A unique location with a total of 500,000 m2

3 large competition arenas

8 warm-up and training arenas

A large exhibition and entertainment area called

EquiPark, which included a 2000 m2 kids’ area

A camping area with space for 5000 guests

Sleeping cabins on site for 800 volunteers 

With this venue we created:





Most of the set-up was created by using
existing facilities. As an example, we took
advantage of the existing stables facilities and
simply created temporary boxes in
permanent stables. That way we had 1000
excellent boxes for all the Championship
horses.

Of the three arenas we only had to build one.
We used the large football stadium, MCH
Arena, and turned it into Stutteri Ask
Stadium. Besides changing every single
banner inside that stadium to match our
sponsors, we used close to 

8,000 mats and 2,000 tons of high-
quality footing materials to
transform the football field to a
world class equestrian stadium.
Stutteri Ask stadium could hold
10,000 spectators.

Here we hosted the Jumping and Dressage
Championships as well as selected non-
championship classes. We enjoyed a sold-out
stadium and a home crowd that made it
magical as Denmark competed for the gold
medals. 



We transformed Jyske Bank Boxen into a
truly unique set-up for the Vaulting
Championships with a large arena and
four separate warm-up arenas. 

An unprecedented set-up that the participants raved
about. It was the perfect setting for the highly
entertaining Vaulting competitions and the spectators
enjoyed four days of breathtaking artistry on
horseback. 

Finally, we build an arena for the Para Dressage
Championships, the BB Horse Arena, that could hold
2,000 spectators and had all the right facilities for the
para athletes and their horses. This arena was placed
close to the EquiPark and worked as an extension to
the main area. 

It took 5 weeks to build the BB Horse
Arena and the footing materials were
afterwards recycled. 

The eight warm-up and training arenas worked well
for the participants. Especially the Boehringer
Ingelheim covered warm-up area and the adjacent
cozy lounge area for riders, grooms, and officials was
used extensively. 



Creating a hub for
shopping, catering, and
entertainment 
EquiPark was located centrally between
the three arenas. With 120 exhibitors, lots
of catering opportunities, and big screens
to follow the action inside the stadium,
the area was buzzing with visitors. The
goal for the EquiPark was not only to
attract participants and spectators, but to
create a folk festival for locals would
come too and enjoy the entertainment. 

For that reason, the area was very family
friendly and included a large 2,000 m2
kids entertainment set-up that offered a
Panduro hobby horse “build-your-own'
workshop, a LEGO tent, a Fendt kids
tractor field, and much more. 

It is estimated that more than 167,000

people spend time once or more at the

EquiPark.



Common for the entire venue was the noticeable branding.
A universe of purple, which is the brand colour of the FEI.
For those familiar with the MCH Arena, they are used to
seeing the red cololur everywhere, however, we had put an
extra effort in transforming that look to obtain dominance
of purple. 

The goal was to have lots of little purple details that would
add up to a big impression and we focused on choosing
images that showed a great atmosphere to help bring out
an emotion of excitement.    

Creating a purple universe

10 km (more than 6 miles) of banner materials

72,000 branded coffee cups

24,000 branded water bottles

45,000 pieces of branded clothes and merchandise

1200 volunteers and staff dressed in purple

Purple flowers to dress up the venue

Purple judges’ huts, podiums, winner rugs, sashes and so much more



PARTICIPANTS, 
STAFF & VISITORS

05



A large number of participants and staff
Compared to previous Championships where all eight disciplines would
be held at the same time, Herning2022 had an impressive number of
participants.

In addition to the Championship participants, we also hosted several
non-championship classes, adding another 264 riders and 373 horses to
the number of participants. As for other sports, there is a team behind
every athlete and the equestrians are no exception to that. Also, we had
many officials and staff to help with the event. 

It added up to more than 14,800 accredited persons. 

Logistically, we split the event into two periods, which helped facilitate
the high level of service we offered for all participants and to manage
crowds, and not least manage the stables area. Only one day,
Wednesday Aug 10th, all four disciplines were in action, but with
detailed planning and strict time management we were pleased that
everything went smoothly.

Period 1 
Aug 6th to the 10th Dressage and Vaulting

Period 2
Aug 10th – 14th Jumping and Para Dressage

49 nations

More than 800 riders and grooms

Nearly 400 horses 

 For the Championships we welcomed:



10 medals including 5 gold

medals, made Denmark the

most winning nation of all. 

As an organiser you are obviously
hoping for results that will please the
home crowd and we could not have
asked for more. With the Danish
Dressage team winning the gold
medals for the first time in history, the
home crowd was ecstatic, and the
stage was set for the days to come. It
would turn out to be the most
successful World Championships for
Denmark ever.

No doubt that the home crowd had
dreamed about the possibility of
Denmark winning gold medals, but not
to this extend. The medal ceremonies
and celebrations were designed to be
extraordinary and festive and with so
many Danish riders part of it, it made it
so much more magical and
unforgettable. 
 

Denmark took gold 



Big crowds ensured an 
unforgettable experience

73% of the visitors were from Denmark and such a home crowd certainly helped lift the Danish athletes to
their impressive win of a total of 10 medals. The goal was to sell tickets worth DKK 25 million with a sold-
out stadium on key dates. 

Ticket sales was exceeded by 5% with more than DKK 26.3 million in revenue and a
full house on the key dates. 

About 56% of the revenue was from international ticket sales, of which Sweden accounted for more than
15% of total sales, close to DKK 4 million. Germany and Norway each accounted for about DKK 1.5 million,
followed by United States with sales of DKK 840K.

Not surprisingly, the most popular disciplines guests came for were Dressage and Jumping, with 64% of
guests saying their primary interest was watching dressage. 

167,00 people visited

Herning2022 and helped create

an unforgettable atmosphere. 



Overall, the visitors were very pleased with the event. The atmosphere got a
96% satisfaction rate whereas the set-up (the branding, decorations,
lightning etc.) got a 97% satisfaction rate. 

An impressive 96% said the overall experience of
Herning2022 was either very good or good. 

Another area of priority for the organisers was to offer high quality food,
that was not the typical cafeteria food. Multiple street food options were
available that included vegetarian and vegan options. This priority paid off
as the food (selection and quality) scored high as well with 87% saying it
was very good or good.

The only rating that was not overly positive, was related to the ticket prices.
Here only 64% said the price was very good or good, whereas 27% said
neither good or bad and 9% rated it negatively.

“Classes were well
organised and very

nice that the
grooms are finally
being recognised
for all their work”

High satisfaction among visitors

"Nice, helpful
people all over

the place”

“Well organised
and structured”

“Staff is very
helpful and nice”



Tourism consumption was good 
VisitDenmark created a report about the tourism economic
impact of Herning2022 and the results are in line with
expectations. The event provided a solid result from a tourism
consumption perspective. 

A total of DKK 264 million was spend during the

event. This includes spend on accommodation,

meals, snacks, attractions, shopping, and tickets.  

Foreign visitors accounted for 55% (DKK 144 million) of the
spend and a vast majority of the total tourism consumption, 85%,
stayed overnight at least one night. 

The spend per day varied depending on if the visitor stayed
overnight or not and with foreigners on average spending more
on hotel versus the Danish visitors. Foreign visitors that stayed
overnight spend an average of DKK 4,077 per day.

The foreign visitors spend an average of DKK 900 extra per day
on shopping, food and tickets compared to the Danish visitors. 

VisitDenmark and the Centre for Regional and Tourism Research
(CRT) have calculated the economic impact of the event
tourists’ consumption - this considered a direct impact. 

FEI's Impact study also includes a calculation of the indirect
impact, resulting in a total economic impact of DKK 366 million. 

The result shows that the event-generated tourism consumption

of DKK 264 million is the equivalent of 277 full-time jobs and an

economic gross value added of DKK 139 million.
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Together with Kingsland, we created an official Herning2022 clothing line. Based on the Kingsland Earth
Collection, we designed a special collection for women, men and children of t-shirts, sweatshirts, jackets,
legging, hats and more. We also had different merchandise items like blankets, water bottles and box bears
that we designed and produced together with ZO24. Best selling items were the caps, the Henri Box Bear
and the Ladies fleece jackets. 

Total sales of the fan shop exceeded DKK 5.1 million with close to 9,000
transactions handled in 9 days. 

The Fan Shop was centrally located in EquiPark and attracted a large crowd every day. Adding in the sales
from the web shop and pre-sale, the total sale for the Herning2022 collection was DKK 5.5 million. 

The official Herning2022
Fan Shop was a big success



MEDIA 
NUMBERS

07



A total of  346 hours of

broadcast TV  reaching over

50 million viewers.

There’s no doubt that the ECCO FEI World Championships was an event
that caught a lot of attention.

From early on, we knew that the event would be visited by a large
number of press people from all over the world. 

A total of 631 accredited press people were registered,
including 519 photographers/written press and 112
broadcasters. 

With such an interest by the media, we obviously expected the event to
have good coverage and the numbers lived up to the expectations. 

The event was covered in 96 countries and generated a cross media
reach of 2,48 billion.  

The monetary value of the event was more than 56
million Euro with TV alone contributing to a value of 
 19.4 million Euro.  

Looking at the livestream (Web TV) figures, we had 47 broadcasts,
broadcasting for 200 hours equalling more than 4.8 million Euro.

Traditionally, the equestrian sport is not often broadcasted in Denmark,
but in particular a very popular Danish dressage team, that did very well
at the recent Olympics in Tokyo, changed that. 

Media numbers exceeded expectations



226.2 million impressions
115.8 million video views 
4.4 million engagements 

The Danish Television (DR1) was the host broadcaster
and had the overall responsibility for the broadcast
service in close cooperation with the FEI Media Team
and they committed to a substantial coverage of the
event.

As a result, in Denmark alone we saw 31 broadcasts,
broadcasting 60 hours and reaching 1.2 million
viewers. 

But it wasn’t only TV coverage that showed high
numbers. Social media saw huge increases compared
to the previous World Championship in Tryon 2018
(see fact box). A combination of FEI's general SoMe
accounts and the event specific Herning2022
accounts.  

The most impressive number was the
engagements that went from 1.6 to 5.5
million engagements. A true testament to
the fans enjoying the content. 

The increase in these numbers were heavily driven by
the performance of the Herning2022 specific SoMe
channels. The numbers speaking for them themselves:

.

The FEI SoMe channels grew to 111.6K (+107%)

A total of 313.1 million impressions (+272%)

137.9 million video views (+733%)

 SoMe key numbers reported by the FEI and compared to

Tryon 2018 (that hosted all eight disciplines):
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Big enough to matter, 
small enough to care

With this slogan we had an ambition to not only make a difference, but to think bigger and raise the bar. 

We created a new standard for sustainability at major events, both for future
sport and cultural events.

It shaped how we worked and led to three principles:

1.    To seek positive ripple effects

2.    To think circular

3.    To engage all suppliers in a dialogue about sustainability



With these principles in mind, we set targets such as minimising
non-recyclable plastic, minimise paper consumption, re- and
upcycle banners, create an afterlife for flowers, and selling
materials produced for the event to ensure an afterlife.

Carbon footprint 

We calculated the emissions for the event including, internal
transportation prior to and during the event, banner materials,
footing, PVC rubber mats, transportation, jumps and dressage
fences, judges’ huts, volunteers’ transportation to the venue,
furniture, heat, water, and energy consumption, catering
consumption, waste, and fuel consumption.

CO2 Compensation supported by participating National
Federations

With a clear knowledge of the environmental impact, we decided
to compensate for the emissions. We reached out to the
participating National Federations and 10 of them including the
FEI chose to support the compensation programme. 

The emissions were compensated through the
German company “First Climate” where we
procured carbon credits from a gold standard
wind project in Turkey to compensate for the 
2273 tons of CO   .2



As the perfect memory, all

the gold medalists will have

their signature together with

the name of their groom and

horse dedicated to a tree. 
 

A truly unforgettable
Herning2022.

On top of the compensation for our CO   emission,
we wanted to create a legacy that could be used by
everyone and would create a lasting positive impact
to the environment and the local community. 

The World Championship Forest. 
In cooperation with Herning
Municipality, we have raised a natural
area to contribute to climate neutrality,
biodiversity, and social responsibility. 

The Forest is located only 15 minutes from the venue
and the first 60,000 trees were planted in
collaboration with Growing Trees Network
Foundation in end of May 2022.

The Forest will contain many relatable elements from
the Championship such as flower and plants, a
judge's hut, and hobby horse fences. 

Furthermore, a big 4.5-meter tall horse sculpture will
function as playground for kids and symbolise the
magnificent event of Herning2022. 

Planting 60,000 trees and 
creating a growing legacy

2
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